ProfitMaxx Coaching
Overview/Agreement  SEamassssey

ProfitMaxx is a relatively simple program to use; however, it is not uncommon for ProfitMaxx users to
request “a little help” along the way. As you know, contractors are welcome to contact Grandy &
Associates during the initial setup and implementation of ProfitMaxx — at no charge. However, some
companies feel more comfortable with some additional help during setup, implementation and
especially when it comes to reviewing monthly reports.

The use of a highly trained ProfitMaxx coach can smooth the process of implementation and can help
ProfitMaxx users maximize the use of the information ProfitMaxx produces. ProfitMaxx has an
“export” feature that allows the user to export all data (via e-mail) to a highly trained ProfitMaxx coach
for review. The “coach” then does three things:

e Preparation — The coach will spend several hours reviewing the contractors data in
preparation for the coaching session

e Coaching Session - The coaching session normally lasts roughly an hour. During the session
the contractor will find out the strengths of each tech and will be shown — in black and white —
areas of poor performance, by tech, and the resulting cost to the company. Once poor
performance is recognized, the coach will provide specific guidance on how to “fix the
problem”.

e Follow Up Report — The coach will summarize the coaching session, in writing, reviewing
specific things the contractor needs to concentrate on during the coming month.

Bottom Line;

A highly trained ProfitMaxx coach can help you maximize the use of your
ProfitMaxx software resulting in higher profits — quicker!

Pricing Options:
ProfitMaxx users have three coaching options:
1. Onetime, as needed or month-by-month coaching: No long term commitment required -
$750 per coaching session
2. Six Month Commitment: Agree to six continuous months of coaching - $675 per
coaching session
3. One Year Commitment: Agree to 12 continuous months of coaching - $625 per
coaching session.
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